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John Wesley Dobbs
Date: November 30, 2023
Time: 4:00pm – 6:00pm
Location: Via Zoom
https://atlantapublicschools-us.zoom.us/j/86844117045?pwd=bWxoZ0FQNktIVndtWXY2Mm4yVEtTdz09
 
Meeting ID: 868 4411 7045
Passcode: GoTeam

Youtube: Dobbs Elementary
@dobbselementaryschool8427


I. Call to order: 4:20pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Tiffany Ragin
	Present

	Parent/Guardian
	Santana Hardy
	Absent

	Parent/Guardian
	Alexis Ofodile
	Absent

	Parent/Guardian
	Cindy Adams
	Absent

	Instructional Staff
	Briana Spence
	Present

	Instructional Staff
	Bernadine Conner
	Present

	Instructional Staff
	Sonja Yarbrough
	Present

	Community Member
	Jeremy Crane
	Present

	Community Member
	Jennifer James
	Present

	Swing Seat
	Cindy Adams
	Absent

	Student (High Schools)
	
	



Quorum Established: Yes
III. Action Items 
a. Approval of Agenda: Motion made by: Jeremy Crane; Seconded by: Sonja Yarbrough
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes	
Approval of Amending Agenda: Remove additional meeting date
Motion made by: Jeremy Crane; Seconded by: Sonja Yarbrough
Members Approving: All
Members Opposing: None
Members Abstaining: None
b. Approval of Previous Minutes: 
Motion made by: Jeremy Crane; Seconded by: Sonja Yarbrough
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
c.  Action Item 1: Motion: Amend Agenda - Removal of additional meeting date
Motion made by: Jeremy Crane; Seconded by: Sonja Yarbrough
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
d.       Action Item 2: Motion: Fill Vacant Seat
Motion made by: Sonja Yarbrough; Seconded by: Bernadine Conner
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
Fill Vacant Position 
	Vacant Position:
	Community

	Nominee’s Name:
	Jennifer James

	GO Team Members
In favor
	Tiffany Ragin, Briana Spence, Bernadine Conner, Sonja Yarbrough, Erica Hopkins, Jeremy Crane

	GO Team Members Opposed
	None

	GO Team Members Abstaining
	None



IV. Discussion Items (add items as needed)
a. Discussion Item 1: Principal Ragin discussed the school’s strategic plan. The plan includes priorities to increase literacy, numeracy, daily attendance, and STEM. Principal Ragin discussed the smart goals. The goal is to increase proficiency in ELA from 12% to 17% and 10% to 15% in math for grades 3-5. She also discussed the progress monitoring measures used for literacy, numeracy, and the whole child.
b. Discussion Item 2: Principal Ragin discussed the data from 2023 Spring GMAS. She displayed the scores for reading and math for grades 3-5. It showed increased proficiency in ELA and 4th grade math, while showing a decrease in beginning learners. The challenges remaining for 3rd and 5th grade were also displayed.
c. Discussion Item 3: Principal Ragin informed of the Rollins Cox Campus Module 

V. Information Items 
a. Principal’s Report 
i. Principal Ragin updated the current enrollment to 315 students and the leveling of staff to accommodate students.
b. Information Item 2: CCRPI scores from the state has not yet been updated

VI. Announcements 
a. October and November School Event Highlights
i. Fall Festival/Trunk or Treat
ii. Literacy Pumpkin Contest
iii. Character Parade
iv. Jump 4 Books Give Away
v. Red Ribbon Week
vi. Thanksgiving Luncheon with Parents
vii. Cluster Parent Meeting
viii. Town Hall Meeting
1. Academic Celebration
2. Attendance Celebration
3. Behavior Celebration
4. SEL Celebration
ix. Inclusive Schools Week
x. Behavior Incentive Field Trip

VII. Adjournment
Motion made by: Jeremy Crane; Seconded by: Sonja Yarbrough
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
ADJOURNED AT 4:55pm
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Sonja Yarbrough
Position: Secretary
Date Approved: [Insert Date When Approved]
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